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“Organizational Apples to Apples”* 

Direction Sheet 

*Based on the family game “Apples to Apples” available through Mattel. 

 

Preparation 
 Print out PERSONALITY and POSITIONING 

cards.  Cut them out.  Keep them separate. 

 Copy enough Note Sheets for the number of 
groups you intend to have. 

 Cut up 5 or so slips of paper per participant. 
 
 

Time needed 
 45 minutes for PERSONALITY cards. 

 20-30 minutes for POSITIONING cards. 

 30 minutes for discussion. 
 

It is helpful to have a white board or butcher paper to review 
key words during discussion. 

Directions 

1. Create groups of 4 or 5. 

2. Choose a starting judge.  Note that the person to the judge’s right will serve as Notetaker later in the game.   

3. Judge puts out first POSITIONING card.  (Doesn’t matter which one.) 

4. Each player writes his/her idea on a slip of paper.  Write on the back 1-3 words that explain why you wrote 

what you did.  The judge can think about the question, but does not submit an answer. 

5. When people are done writing, put all slips of paper out around the prompt card.  Mix them up—it is best if 

people don’t know who submitted what.   

6. Each person takes a turn explain what they think is the best response, not necessarily their own.  If you 

think someone else had a better idea, jump on it and defend it.  You do not have to explain your own card.  

Most important is that every one talks and shares what characteristics of the provided answers make them 

think about that organization. 

7. Notetaker (person to the judge’s right): get ready to make notes about the key words the judge is about to 

share.  It is your job that key ideas get documented for future use. 

8. The judge talks through each card, noting the merits of each.  When done, the judge chooses the best match 

for the prompt word (in his/her opinion).  The game is highly subjective—there is no right or wrong 

answer. 

9. Rotate to the next person to be the judge.  Play the next prompt card. 

10. After going through 4-6 PERSONALITY prompt cards, switch to POSITIONING cards. 

 

Discussion 

 Share key words from each prompt card.  Facilitator should write key words on white board or butcher 

paper. 

 After all key words are up, ask group to choose the most important 3 words up there.   

 Wrap up with general discussion about ways to explain this organization to new people. 


